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The Board of Trustees of the North London ilospice ('The Hospice') presents its Annual Report

for the year ended 31 March 2019 in accordance with the provisions of the Companies Act 2006
and the Charities Act 2011. The audited accounts for that year are also presented and comply

with the Companies Act 2006, the Hospice's governing document and the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with thc

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2015).

REFERENCE AND ADhIINISTRA Tl VE DETAILS
The Hospice is a registered charity (No 285300] and a company (No 16S4807) limited by

guarantee. Its registered oflice is as shown on page 1,

The present trustees, the names of the senior executive staff and the professional external

advisors of the charity are also listed on page I,

OBJECTS, OBJECTIVESAND PRINCIPAL ACTIVITIES OF THE HOSPICE

The Hospice's objects are:

o To relieve sickness and suiiering and, in particular but without prejudice to the generality

of the foregoing, by the establishment and maintenance of a Hospice in North London for

persons suffering from chronic or terminal diseases,

o To relieve the suffering of the families and friends of patients of the North London Hospice

and in particular, but without prejudice to the generality of the foregoing, by rhe provision
of practical, bereavement and other emotional support and programmes for education

and advice.

Our prindpal activities to achieve these objects are the provision of specialist palliative care in

inpatient, health gr wellbeing aod community settings. Education aod training of healthcare

professionals and partnerships with other organisatlons that share our objects also form an

important part of our work. Our key aims achievements and performance against targets are

discussed under the headings of "Our Key Aims" and "Achievements and Performance" within the

Strategic Report on pages 8 to 16.

STRUCTURE, GOVERNANCEAND NANAGEIMENT

The Hospice Is governed by its Memorandum and Articles of Association adopted on

29 july 1982 and revised by Special Resolution at the Board Meeting held on 26 September 2017.

The Board of Trustees is responsible for the overall governance of the Hospice. Trustees are

appointed by a resolution ln a general meeting or by the other trustees and the total number of
trustees must not exceed 15, The trustees are also the members of the charity and directors of

the company. One third of the trustees must submit themselves for re-election by rotation at

every Annual Retirement Meeting, trustees to retire by rotation shaB be those who have been

longest in oNce since their last appointment,
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Effective partnership between trustees and the Executive Team continues to contribute
significantly to our success. To ensure the trustee roles and responsibilities are carried out
effectively, trustees are appointed on the basis of an area of professional or personal expertise or
experience that complements that of existing trustees. The Hospice has in place insurance palicy
cover to indemnify any trustee, director or officer against legal liability for damages, costs and
expenses permitted bylaw to be granted to the trustee, director or officer as a result of a wrongful
act, Consideration is also given ta how a trustee being considered for co-option will contribute to
ensuring the diversity of the composition of the Board.

The Beard of Trustees meet 10 times a year and individual trustees are required to attend on at
least 6 occasions. These meetings set policy, approve and review a medium-term strategic plan
and agree operating plans and budgets, as well as monitoring operational and financial
performance. In addition, the trustees hold an annual Away Day with the Executive Team where
the broad direction and priorities for action for the following year are set New trustees receive
an induction pack containing information about the Hospice and their rcsponsibillty as trustees.
They also participate ln a tailor-made induction programme, designed to ensure an adequate
understanding af the work of the Hospice.

Governance Arrangements
As a result of its participation in the Help the Hospices Board Development Programme, the Board
agreed to make a number of changes to the governance arrangements of the Hospice which came into
effect in May 2013.Further refinement to declaration of conflict of interest, poli~y ratification process
and recruitment process for Trustee appoinnnents were agreed by the Board, The Board have also given
consideration to the principles and recommended practice for good govcmancc prescribed in the Charity
Governance Code in writing this report.

The main purpose of these changes was to develop the Board's role and capacity to monitor the progress
and implementation of the overall direi:tion of the Hospice as set oui in the Strategic Plan. In order ti!
assist the Board in fulfilling this role, three formal sub-committees were sei up with the following areas
of responsibility. Each sub-committee is chaircd by a trustee and has at least iwo additional trustee
members, the Chief Executive and appropriate directors.

The ali Sa Ris sub-c mmittcc O Commi ee
Thc purpose of this sub-commitme is to ensure that adequate systems are in place io maximise the
quality of service and minimisc orgsnisaiional risk in relation ta patients, carers, suppori services and
non-cliniral functions, the wider community and partner organisations, Iis key functions are to:

o monitor the quality of clinical services by ensuring compliance with external

compliance and regulations;
o monitor all risk management procedures approved by the Board, including ihc

maintenance of risk registers, adverse incidents and infection control,
o review all complaints; and
o consider all aspects of user feedback.

c F' sub-committee
The purpose of this sub-committee is io assisi the Board in fulfilling its duty io ensure the continuing
financial viability of the Hospice. Its key functions are to:

o review the annual budget prior to approval by the Board;
o review thc annual report and accounts prior to approval by the Board; and
o oversee the investment porifalio of the Hospice,
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The Board Dev I ' an Remuneration su — mmitteq
The purpose of this sub-committee is to assist and advise the Board in its duty to ensure that adequate
and appropriate governance arrangements are in place, its key functions are to:

o develop and review procedures for recruitment and appraisal of trustccs;
o review composition of thc Board to identify any skills gapa and recommend appropriate

action;
o review the collective development of the Board, trustee induction and training and

improve thc overall governance of the Hospice, ' and
o make annual recommendatians to thc Board an the remuneration of the CEO and

Executive team.

ln addition, two expert groups covering fundraising and retail operations have been set up which report
to the Executjve team. These are chaired by the appropriate Director and have, at least one trustee
member with relevant exprrience.

'I'he Hospice uses the services of a team from Compton Fundralsing Consultants Limited to cany its'
fnndraising activities The team led by the Director of Fundraising and Communications, cngagcd
exclusively in the work of thc Hospice, reports to the Chief Executive; as part of the Executive Team
provides regular updates and is in attendance at the meeting of Board of Trustees of the Hospice who
have ultimate responsibility for setting the framework for compliance with best hmdraising practice,

Chief Executive and Senior Managers
The Chief Executive is responsible for the day to day management of the charity's affairs and for
implementing policies agreed by the Board nf Trustees. The Chief Executive is assisted by a group
of senior managers.

The pay of the Chief Executive and senior managers employed by the Hospice is reviewed
annually and normally increased in accordance with pay increments awarded to all staff,
benchmarked where appropriate with NHS Agenda for Change pay scales for clinical staff and
N)C Local Government pay scales for social workers and a pay scale for administrative non-
clinical staff. The Medical Director is employed by the Royal Free l,ondon NHS Foundation Trust
and the Director of Fundraising and Communications is employed by Compton Fundraising
Consultants Limited, their pay awards determined by their respective employers.

Group Structure
The Hospice has a wholly-owned subsidiary- North London Haspice (Trading) Limited (company
no. 2268094). The subsidiary company did not trade in the year ended 31 March 2019 as the
agency sales of gaods under the gift-aid on donated goods scheme was carried out within the
H ospicc.
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Statement of Trustees' Responslbllities and Corporate Governance
The trustees are responsible for their annual report and for the preparation of accounts for each
flnanciai year which give a true and fair view of the incoming resources and application of those
resources during the year, and of the state af affairs as at the end of the ilnancial year. In

preparing these accounts, the trustees are required to:

o ensure that suitable accounting policies are established and applied consistently;
o make judgements and estimates which are reasonable and prudent:
o state whether applicable accounting standards and statement of recommended

accounting practice have been followed, subject to any material departures disclosed and
explained in the accounts; and

o prepare the accounts on a going concern basis unless it is inappropriate to presume that
the Hospice will continue in operation.

The trustees confirm that they have complied with the above requirements in preparing the
accounts.

The trustees have overall responsibility for ensuring that the Hospice has appropriate systems
and controls, financial and otherwise. They are also responsible for keeping proper accounting
records which disclose with reasonable accuracy at any time the financial position of the Hospice
and enable them to ensure that the accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Hospice and for their proper application as required
by charity law, and hence for taking reasanable steps for the prevention and detection of fraud
and other Irregularities and to provide reasonable assurance that:

o the Hospice Is operating efflciently and effectively,
o all assets are safeguarded against unauthorised use or disposition and are properly

applied;
o proper records are maintained and financial information used within the Hospice, or for

publication, is reliable;
o the Hospice camplies with relevant laws and regulations.

The systems of internal control are designed to provide reasonable but not absolute assurance
against material misstatement or loss. 'I'hey include;

o a strategic plan and annual budget approved by the Board of Trustees;
o regular canslderation by the Board of Trustees of flnancial results, variances from

budgets, nan-financial performance indicators and benchmarking reviews;
o delegation of day-to-day management authority and segregation of duties;
o identification and management of risks.
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Risk Management
The ultimate responsibility for risk management lies with the Board of Trustees.

The trustees have an ongoing formal risk management process to assess business risks, and
implement risk management strategies. This has involved identifying the types of risks the
Hospice faces and priaritising them in terms of potential impact and likelihood of occurrence.

The major risks to which the North London Hospice is expased, as Identified by the trustees, have
been reviewed and systems have been established to manage those risks,

Reserves PoHcy
The trustees reviewed the policy on reserves in March 2019 and kept the existing policy
unchanged, The trustees recognised that with deficits forecast In the three year planning cycle
general unrestricted reserves may fall below the 12 months operating expenditure level as a
result of expanding our reach and the services the hospice offers to Its' patients and their families,
together with the investment in retail and fundraising activities to generate additional income,
thereby increasing the hospice"s baseline casts.

Accordingly the existing policy Is at a level that the trustees consider will be adequate. The policy
is to maintain at all times unrestricted reserves at a minimum of 9 months of unrestricted
operating expenditure, taking account of future forecasts.

On current level of expenditure, maintaining unrestricted general fund between 67.4 million and
69.9 million will ensure long-term financial stability and enable the hospice to withstand external
events which may affect the level of income received. Planned investment from reserves as part
of the three-year plan to expand uur services aud irrrpruve Ure infrastruci. ure will result irr Ure

reduction of the current level of unrestricted general fund of 612,6 million and increase the
baseline cost.

Investment Policy
The Memorandum and Articles of Association do not place any restrictions on the investment
policy to be adopted. Subject to the Trustee Act 2000, the trustees have invested surplus funds,
whilst ensuring easy access to meet the operating costs of the Hospice.

Specific investment powers are delegated to Newton Investment Management Limited under the
following restrictians:

o No investment in tobacco stocks, unquoted shares. derivatives ar unregulated collective
investment schemes;

o Investmcnts are consolidated in Newton Fund for Charities, effectively holding units in a
highly diversified but readily accessible portfolio,
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PUBLIC BENEPI fSTA TEIMENT

The trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011
to have due regard to the Charity Commission's general guidance on public benefit, "Charities and

Public Benefit".

The North London Hospice's objects comply directly with two of the Charities Act's descriptions

of"charitable purpose":
o "the advancement of health" and

o "the relief ofthose in need, by reason ofyouth, age, ill-health, disability, financial hardship

or other disadvantage".

The Hospice's charitable purpose is enshrined ln the wording of the Hospice's objects as stated
on page 2.

The trustees ensure that this purpose is carried out for the public benefit by delivering services

that is valued by our patients, their families and friends and the community in general.

Hospice services are available to those most in need of the services in the London Boroughs of
Barnet, Enfield and Haringey. The Hospice provides specialist pagiative care in an inpatient,

outpatient and therapies and community setting.

Disclosure of Information to the Auditor
So far as the trustees are aware, there is no relevant information of which the company's auditor

is unaware. The trustees have taken all the steps that they ought to have taken as trustees in order

to make themselves aware of any relevant audit information and to establish that the company's

auditor is aware of that information.

Approved by the Board of Trustees on 23 July 2019 and signed on its behalf by:

6 R~~~
ELISABETH B.JONES

Chairman
GE FREY S. HILL

Company Secretary and
Honorary Treasurer
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The Board of Trustees of the North London Hospice ('The Hospice') presents its Strategic Report. for

the year ended 31 March 2019.

OUR VISIO/r/

Our Vision is that everyone living in our diverse community affected by a potentially life limiting illness

has equal access to the services and support they need to optimise their quality of life.

We care about people with a potentially life limitiag iHncss and aim to add quality and meaning to their

life

journey.

Wc do this by:
o Deliveriag specialist palliative care;
o Providing additional support and services to meet individual needs;

o Sharing our skills and experience to influence others providing care;

o Maximising and supporting community iavoivement.

We provide this care and support to people in their own homes, care homes or in the Ilospice itself.

OUR EEYAIMS
As pert of the Three-Year Plan, 2018-21, thc overall aim for 2018/19 was working together to make a

difference to palliative sad end of life care in our diverse communities by:
o Increasing collaborative psrtnerships internally and externally;

o Changing our internal approach to service delivery within available resources;

o Extending our reach snd sphere of influence to meet increasing demand; and

o Embed NLH values and behaviours.

Tn achieve this we identitied four strategic objectives:
o Each service to re-evaluate service delivery to be responsive to change - based on uttemal and

external feedback;
o Seek out new collaborative opportunities internally aad externally:
o Ensure quality of user experience remains central to all service delivery;

o Develop effective/smooth transitions and understanding between services.

Progress towards all of these has been made during the year.
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rl CHN' VEhfEJVTS AND PERFOJIJtf 3JVCE

Each service to re-evaluate service delivery to be responsive to change —based on Internal and
esternalfeedback

Last year we flagged that the demand on the community teams continued to rise and we needed to see

if sustainablc funding could be agreed. This has come to fluition with thc Sustainabiliiy and

Transformation Partnership (STP) funding and we now have 2 years to reach a target of supporting 75"A

of expected deaths in each Borough to sustain the investment. For year 2 of this plan this will increase

the target for new referrals to community services at 1,075 for Barnet, 540 for Haringey and 870 for

Enfield. The final target for each Borough is l414 for Barnet, 642 for Haringey and I l42 for Enfield.

Meeting these targets is dependent on successful recruitment and development of the multi-disciplinary

team.

Recruitment to the clinical workforce continues to be a challenge and this has been further complicated

with ihc need to recruit for the STP investment into the community teams. It is a challenge to retain aod

recruit staff as there is a lot of competition across London as well as a national shortage of nurses. We

will continue our strategy to develop apprenticeships in clinical and non-clinical roles and also

exploring how we might skill mix our nursing teams more using assistant practitioner and associate

nurse roles.

The community teams have looked at skill mix and tho ratio of Band 6 to Band 7 has changed and we

have built on the success of the introduction of the Health Care Assistant to the team. The teams arc
now discussing different ways of working and thc move to a team rather thun an individual caseload

The Board investment has also enabled recruitment to Occupational Therapy, Physiotherapy and

Dietetic support,

The Health and Wellbeing model has had chance to embed and continues its co productive approach.

We have scen growth in group activity, support to carers and non-cancer work this year and continue

to grow the service for those with Breathlessness and Heart Failure. Next year will focus on making

links into the community, and increasing referrals to the service.

A phased introduction of the Out of Hours service has commenced, this service currently gives advice

and support and once fully staffed will also bc able io offiv urgent visita

The Compassionate Neighbours (CN) project has taken shape this year and has recruited 96 CN's from

our local communitics to support socially isolated people (Community Members) at the end of life.

We i:ontinued to offer a variety of training to care homes in palliative and end of life care and continue

to welcome nursing and social work students to the I lospice and this year extended placcmcnts to physio

students. We also welcomed a number of overseas visitors to the Hospice this year, lrom as far afield

as the USA, Japan and Myanmar.
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Development of IT systems is driven by user needs and in particular convergence with NHS IT strategy,

The need to share clinical records with other providers of care through increased use af Coordinate My

Care, implementation of EMIS and the transition to Health and Social Care Network (HSCN) continue

to be s primary objective. Regularly upgrading our hardware to improve mobile working and

implementing the injrasnucturc required for reliable videoconferencing to improve our reach and

efficicncy.

Thc Fundraising Department has had a challenging year in 2018/19 which has partly been due to the

uncertainty with the Brexit negotistian and the potential outcome of a 'No Deal' exit. This has had an

effect on the declining appreciation of London properties, static wages below inflation and 2.5% drop

in High Street sales, all of which has reflected in the decline of donatians and average value of gifts.

Unpredictability of legacies compounds the situation and legacy income has dmpped fol lawing a record

breaking year in 2017/18.

However, this does not mean that our support is declining and concentration will be on developing our

supporter journey to have a closer engagement with our donors, local companies and high net worth

individuals which will also be assisted through the functionality of the new fundraising database.

Furthermore, with the implementation of' the Sustainability and Transformation programme, we

anticipate our donor numbers to increase by 40% which we expect to genemte additional financial

support.

We believe we have the right mix of activities to generate suppart and are assessing new income

initiatives to further develop thc income of the department in order to meet thc increasing hospice

operational costs.

With regard to the recently introduced General Data Protection Regulations (GDPR), Fundraising

Regulator aad Fundraising Preference Service, we have robust procedures in place to ensure all of our

supporters want to hear about our activities and our data is true and cannot to meet our supporter wishes.

While overall income with one less shop is at last year's level we have seen increase in sales in 12 of
our shops while experiencing fall in sales in 5 of our 17 shops.

Work to msximise income generating potential through provision of training, performance

managcmcnt encl improved logistics is being underudten with thc help a!'an external consul tant. As we

continue to have concerns that on some of our high streets the number of charity shops has reached

saturation point, while consolidating our operations from the existing shops, search for an appropriately

sized premises to increase furniture and logistics capacity, and invest in e-bay operation is ongoing. The

closure of number of shops by the national commercial retailers and changing shopping habits has

contributed to the continued reduction in footfall on the high street and more purchases made online.

Seek out new collaborative opportunities Internally and externally

Early January 2019 saw the publication of the NHS 10 year plan with a shifi of facus to local and

regional level. This should give opportunity for continued engagement in the development of services

as part of an Integrated Care System in each Borough and the North Central London (NCL)

Sustainability and Transformation Partnership (STP).
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Potential opportunitics are:

Health and Wellbeing support to cancer patients
~ Prrsonaliscd Care
~ Integrated Care
~ Vulnerable and at Risk &oops (access to Hospice services)

The production of STP has brought about change to End of I.ife (Eol,) care across the NCL footprint.
The North London Hospice (NLH) has received an increase in funding for the extension of its
Community Service and this has resulted in a new service specification that goes across all of NCL
Specialist Community Services. Thc )cad commissioner model has also been implemented acmss thc
5 Borough', work in the sharing of data and transparency across services has begun. NLH needs to
continue to be ready to respond to service changes and or opportunitics, in particular a Single Point of
Access (SPA) for all palliative and EoL advice and referraLs.

It will be interesting to see how Commissioning for palliative and EoL care changes in this next year
with s Lead Commissioner role in place. Initial discussions have already taken place in rclahon to a
new model of commissioning, with a move to the development of a local taritf. It is envisaged that this
wig see the relationship with Meric Curie Hospice develop as we work through these discussions with

the Commissioner in 20l9/20. It is vitally important that we continue to remain engaged as the
integrated networks in each Borough mature, to continue to have a positive influence on patient/carer
outcomes influencing Palliative and EoL care.

The Haringey Community Partnership has bccn commissioned for a further three years, securing full
funding for the Haringey community team. This partnership is maturing with the individual players
building relationships and coming together to meet the EoL needs for IIaringey residents.

According to Carers UK, around 2.3 million adults have given up work to care for an elderly, disabled
or seriously ill relative and almost three million have reduced their working hours. As well as taking a
toll socially and emotionally, caring can affect family tinances, and have a knock-on impact on tax
revenues and benefit payments,

As our coinmunities and needs change, and expectations rise we have looked at ways wc can ignite and

inspire our conuuunities to support people as well as further supporting families and carcrs ai the EoL
with the following developments:

~ Compassionate Neighbours
~ Local Ambassadors in each Borough
~ Kinship Carer role

Other ways to address increasing demand if not through NHS funding would be Board investment.
Trust funds snd or parlnerships. Our relationship with Macmillan Cancer Support has worked well in
the past and consideration will be given to further that relationship. We have also developed a good
relationship with the Betty Messenger Foundation who are funding the Out of Hours pilot,
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It will also be important to continue the relationship with Marie Curie Hospice Hampstead (MCHH),
together we can have a very influential and stronger voice within NCL. Our initial ideas have been to
work together on the Research agenda in partnership with University College London Partners (UCLP).

NLH will continue to be a part of the PallES network across Narth Central and North East London.
Discussions are still taking place to develop an approach to out af hours Consultant cover across the

area, this needs to link in with the development of a SPA.

Procurement of end of life services by way of tender could still take place We will appoint external

consultants to assist us to respond to tenders when required.

Ensure quality of user experience remains central to all service delivery

Even though for the year occupancy of 5010 bed days was at 76%, occupancy rates in the In-patient

unit (IPU) at times have exceeded 80%.

Mentorship snd individual support to IPU by a Practice Educator on a weakly basis has commenced

this year with good feedback. Our two day Palliative Care course for healthcare professionals has been

successfully accredited at RQF Level 5. Additional courses offered in thc Hospice Education

prospectus, such as the RQF Level 2 Award in awarcncss of end of life care, Namaste, Advanced

Communication Skills, Summer and Autumn School werc all dclivcrcd with positive evaluations.

Continued quality improvement through audit and monitoring ofour services to ensure compliance with

CQC standards, End of Life Standards snd Peer Review were progressed by wider departmental

participation in audits, completion of action plans and evidence for Pccr Review.

Personalised care planning, internal and external training, co-ordinated data collection, periodic

reporting and real-time user feedback were progressed during the year. Results of thc survey indicate

that we continue to maintain our high standards treating our patients and their relatives with compassion,

understanding, courtesy, respect and dignity with overall satisfaction rating exceeding 95%.

With the GDPR which came into etfect in May 2018, there is increased requirement not only to ensure

data security but also be able to demonstrate continuous monitoring of data assets and periodic review

by the Data Protection OKcer.

Education and development of our own staff and other cxtemal professionals will continue to bc central

to our delivery as will our partnership with Barnet and Southgate College which has lcd to accreditation

of courses.

Robust management of risk, complaints snd incidents was continued through completion of appropriate
documentation and incorporated within all managers' objectives.
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Develop elyecttve/smooth transitions and understanding between services

We continued the work to build a culture of trust within thc organisation snd the use of a common

language based on behaviours that build trust and to help us with difftcult issues. This was kept live

dtrough the Personal Dcvelopmoot Rcvicw (PDR) process.

Staff were involved in the development of the set of values that are now incorporated into thc PDR

process and are part of recruitment snd selection. Qur values are:

Walk the talk,

T rusting Relationships

A daptable

L earning and development

(K) Communication

The sim is to create one organisation by supporting the development oi' a learning culture and
communicating the Mission Vision and Values of the llospice.

The Staff Survey this year picked up that there is s need for better inter deparlmental working snd

communication so we will continue to work on this to understand our culture and staff/volunteer

perceptions.

Management development will continue to take a focus through the next 2 years including designing a
roUing pmgramme for management induction as well as continuing to develop skills and behaviours in

'Leading at the Speed of Trust'.

t3oe ot'the highlights of last year was the second Staff Conference in March 20l9. This showcased tbe

work of various hospice departments, focusing on Leadership, a PCSS training programme in March

and a presentation at the Tavistock and Portman Hospital. Approximately 70 staff attended the day snd

it was evaluated very positively snd wss scen to motivate and encourage staff.

The introduction of the Bradford tool to manage sickness has proved effective and we will be working

towards 3.5% overall sickness absence rates over the next thrcc years, Thc overall sickness rate for the

year was 3.9%.

Continued training through the Management Development Programme combined with open staff and
volunteer ftnums and statT presentations has enabled communication about how thc organisation is

performing and embed volunteers in to scrviccs.

We have continued the opportunities for reflecting on the emotional impact of the work of the hospice

through directly employing Clinical Supervisors, available regularly to provide a flexible range of
individual and small group sessions, as well as the Schwartz Round. This is a well-tested mechanism to

bring all parts of the organisation together (Clinical and Non Clinical) on a monthly basis to witness the

experience of delivering challenging services.
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PINANCLIL EEV1ES'OE TffE FEAR

Total incoming resources werc f9.42 million in the year ended 31 March 2019, compared with f12.38
million in the year ended 31 March 2018, Total donations snd fundraising were 12.2% lower at 81.70
million. Within this total, unrestricted donations of f, l.62 million decreased by 14.6%. Restricted
donations were f85K in 2019, 840K higher than the previous year.

Legacy income of LI.39 million in 2019 was 82.79 million (66.8%) lower than thc previous year,
Legacy receipts fluctuat from year to year and are unpredictable.

Investment income was higher by 8.4% to f275K and overall, including gains in the value of the
Hospice's portfolio of investmeois of 8870K, represents a return of 98% (2018: 1.8%).

Other trading activities reflect the Charity shops operations, made up of Charity shops sales of 61.75
million (2018: f2,04 million), Donations of agency sales and Gift Aid of L795K (2018; f695K) and
Rental income of f.l I K (2018; f9K). However, at year coded 31 March 2019, there were f.1 13K more

agency sales (2018: f76K less) pending conversion to donations. Adjusting for this timing difference
income from the Charity shops operations remained at the same level as in previous year at L2.66
million.

In addition to the restricted grant from Betty Messenger Charitable I'oundation of f101K, core NHS
grant income increased by f I 13K. Restricted grants of f359K were received towards the direct cost of
providing Palliative Care Support Service and L596K towards the cost of operating the Haringey
Community Team. The core grant income increased by 7.4% to 82.39 million for the year ended 31
March 2019.

Total resources expended were LI 0.98 million, compared with X10.16 million in the previous year, The
net increase in expenditure reflects rhc increase in activity in thc Community Teams including over-
night cover. general cost of inflation and staff pay settlement.

Net outgoing resources including investment gains amounted to E695K compared with net incoming
resources of 62.16 million in the previous year. This represents a decrease of f2.85 million compared
with the previous year. The net expenditure was f983K on unrestricted funds (i.e. ongoing operations)
in the current year compared with a surplus of f2.15 million in the prior year. Budgeted deficit in the
year cndcd 31 March 2020 and forecast deficits in the following two years again reinforces the need for
caution about the Hospice's financial position into the medium term.

World stock markets rebounded in the last quarter and finished the year higher than at the start of the
year, our investmcnts reflecting this, ended the year with a net gain of f870K.

A decrease in the London Pensions Fund Authority actuarial valuation dcllcit has resulted in the write-
back of 6122K in the current year.

Including thc investment and actuarial gains, there was a net decrease by f573K in total funds on the
balance sheet and unrestrlcted general fund» dccrcased by L656K.

During the year the hospice utiliscd thc help of over 750 voluntccrs across all services. The value of
this work is difficult to quantify but is crucial to continuing the work of the hospice at its current level
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OPEBATIONAL OBJECTIVES —2018/l9
A number of specific operational objectives were agreed for 2018/2019:

All Services
Objective: Aim to care for 2,495 patients during the year.

Counting once. there were 2.656 patients cared for in total by one or more of our services during the

year. The number is significantly more when patient admissions to each of the services is counted
sepsraiely,

Inpatient Volt
Objective: Aim to care 1'or 360 patient admissions and maintain 80% occupancy.

We cared for 334 patients with 348 admissions during the year. The number of admissions is higher
than last year but below the target of 360 with occupancy of 5,010 bed days representing 77,6% of
available capacity.

Community Teams
Objectives: Aim to care for 1,525 new patients; 9,100 face to face contacts and 64% of patients to

be able to die at home.

The Community Teams cared for 2,244 patients of which 1,574 were new patients, in their homes with

9,902 face to face contacts. Of the Community Team patients 64% were able to dic in their own homes,
an increase from 61% last year. Hospital deaths have reduced from 19% last year to 17%.

Health & Wellbeing Services
Objective: Aim to care for 240 new patients and achieve 1,440 group attendanccs.

We saw 220 new patients in Health & Wellbeing with 1,926 group activity attendances. We supported
patients in our Therapies Services with 2,476 one to one appointments including 175 sessions with the
doctors, 635 nurse sessions, 882 complimentary therapy sessions, 180 psychological sessions, 162 art

therapy sessions, 377 occupational and physio therapy sessions and 65 appointments with social
workers.

Palliative Care Support Service
Objective: Aim to care for 400 patients and pmvide 22,840 hours of care.

Palliative Care Support Service (PCSS) provided care to 338 patients totalling 10,824 hours of direct
care to patients in their own homes, falling short of our ambitious target and from previous year.

POSITION OF THE CHARITV AT THE END OF THE TFAB
Thc unrestricted general fund at the year-end represented some 15.3 months of unrestricted expenditure
and complies with the trustees' revised reserves policy of holding at least 9 months of unrestricted
expenditure.
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OPERA TIONAL OBJECTIVES - 2019/20

The following, specific operational objectives were agreed for 2019/20:

All Services
Objective: We expect to care for about 3,395 patients during the year.

Inpatient Vnit
Objective: Aim for 360 patient admissions and S0% occupancy,

Community Teams
Objectives: Aim to care for 2,485 ncw patients,

Aim to achieve a 65% home death rate.

Health & Wellbelng Services
Objective: Aim to care for 200 new patienrs and achieve 1,840 group attendances.

Palliative Care Support Service
Objective: Aim to care for 400 patients and provide 22,840 hours of care.

PRINCII'AL RISESAND UNCERTAINTIES
There is still ongoing uncertainty about levels of future NHS funding for hospices and the possible

effects of mora competition within the NHS for the provision of cnd of life care.

The Hospice continue to take steps to improve voluntary donations and fundraising income. 'fhe current

economic climate, increased competition for the same resources and changes in fundraising regulations

has meant that the external trend of donations is downwards and raising voluntary income will be hard

for many years to come. Availability of sutTicient able bodied volunteers and increased competition

from other charity shops continue to impact charity shops performance and decline in results from some

individual shops reflecting localised changes in external environment raise some concerns in relation

to the possibility of increasing income from this source in the medium term.

Internal and external drivers which affect Hospice staffing levels increase the risk from staff sickness

and increased staff turnover resulting in higher costs and a failure to achieve a level of care expected

by service users and Commissioners.

The general uncertainty in the funding streams with increased reliance cn legacy income which is

unpredictable and the planned investment from reserves to improve the infrastructure and the upward

trend in our baseline cost may result in umcstricted general t'und falling. While reductions in services

would be avoided if at all possible, increases in income levels remain crucial to the ongoing operation

and development of thc Hospice.

Approved by the Board of Trustees iin 23 July 2019 and signed on its behalf by:

ELISABETH B.JONES
Chairman

GKOFI' Y S.HILI.
Company Secretary and

Honorary Treasurer
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D 'ND . '
A ITOR'S REPORT I' E RFR F NORTH LONDON ) PICE

~inioa
We have audited the accounts of North London Hnspice (the 'parent charitable company') and its subsidiary

company (tha 'group') for the year ended 31st March 20I9 which comprise the consolidated statement of
financial activities, including thc consolidated maome and expenditure account, thc balance sheetg thc

statements of cash liow and the related notes, including a summary of significant accounting policics. The

finsncial reporting framework that has been applied in their preparation is applicable law and United Kingdom

Arcnunfing Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard

applicablc in thc IJK and Rcpublia of Irelantf (United Kingdom Generally Accepted Accounting Practice).

In our opinion the accounts:
give a true and fair view of tbe state of the group's and parent ahsritable company's affairs as at 31st
March 2019, and of the group's incoming resources and application of resouraes, including its income

and expenditure, for tha year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

have been prepared in acrordance with tha rcquiramcnts of the Companies Aat 2006.

BSSlgfur ppinite
We condurted our audit in accordance with International Standards on Auditing (IJK) (ISAs (UK)) snd

applicable law. Our responsibilities under those standards are further described in ihc auditor's responsibilities

for the audit nf the accounts section of our report. Wa are independent of the group and parent aharitable

company in accordance with the ethical requirements thai are relevant to our audit of the accounts in the UK,

including the ItRC's Ethiaal Standard, and we have fiulfitted our other ethical responsibilities in arcordance with

these requirements. Wc bclicvc that thc audit evidence we have abtsined is suiEcient snd appropriate to

provide s basis for our opinion.

Conclusio la
' o'

We have nothing to report in respect of the fogowing matters in relation to which the ISAs (UK) require us to

rcport to you where:

the trustees' use of the going concern basis of accounting in the preparation of the accaunis is not

appropriate; or
the trustees have not disclosed in the accounts any identified material uncertainties that, may cast

significant doubt about the group's nr parent charitable company's ability to continua to adopt the going

concern basis of accounting for a penod ot'at least twelve months from the date when the accounts are

authorised for issue.

Other information

The trustees are respnnsible for the other information. The other information comprises the infnrmation

included in the trustees' annual report, nther than the accounts and our auditar's report thereon. Our opinion on

the accounts does not cover the other information sn4 except to thc extent otherwise explicitly stated in our

report, we do oot express any form of assurance conalus inn thereon.

In connection with our audit of the accounts, our responsibility is to read thc other information and, in doing so,

consider whether the other information is materially inconsistent with the accounts or our kaowledge obtained

in the audit or otherwise appears to be materially misstated, If we identify such material inconsistenoies or

apparent material misstatements, we are rnquirrd to dctennine whether there is a material misstatement in the

accounts or a roaterisl misstatement of tha other information. If, based on thc work we have performed, we

conclude that there is a material misstatement of this other information, we sre required to rcport that fact,

We have nnthing to report in this regard.

Continued. . .
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INDEPENDENT AUDITOR'S REPORT TO
' 'I IF. @Elva)ERS OF NORTH 3 H .PICE

~Continued

0''o n Act 2006
In our opinion, based on the work undertaken in thc course of thc audit:

Ihe information given in the Irurtces' annual report snd the strategic rcport for Ihc flnsncial year for

which the accounts are prepared is consistent with the accounts; and

Ihe Strategia repOtt Snd Ihc truateeS' annual repOrt baVe been prepared m sccordanoe With appliCable

legal rcquircments.

Mattersonw ichwe uiredtore o b exc ion

In the light of our knowledge snd understanding of the group snd parent charitable company and its

environment obtained in the cowse of the audit, we have not identified material misstatements in the strategic

report snd the trustees' annual rcport.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

adequate accounting records have not been kept by the parent chariiab(e company, or returns adequate

for our audit have not been received from branches not visited by us; or

tha pin ant charitable company's accounts are not in agreement with the accounting records snd returns;

certain disclosures of directors' remuneration specified by lsw are not made; or
we have not rcccivcd all the information snd explanations wc rcquirc for our audit.

Ra ns bili t

As explaiuad more fully in the trustees' responsibilities statement set out on page 5, the trustees (who are also
the directors of the charitable company for thc purposes of company law) are responsible for the preparation of
Ihe accounts snd for being satisfied that they give s true snd fair view, and for such internal control as tha

trustees determine is necessary to enable thc preparation of accounts that are fran from material misstatement,

whether due to fraud or error.

In preparing the accounts, the trustees sre responsible for assessing the group's and parent charitable company's

ability to continue as a going concern, disclosing, as applicable, manars related to going concern snd using the

going conccm basis of accounting unless the trustees either intend to liquidate the group or the parent

charitable company or to cease opetatiuns, or have no realistic altcrnativc but to do so.

huupreapanxib(litieS for ihe audit of tbc sacounts
Our objectives ste to obtain reasonable assuranre about whether the accounts ss a whole are free from material

misstatement, whether due to fmud or error, snd to issue an auditur's report that includes our opinion,
Reasonable assurance is s high level of sssuranac, but is not a guarantee that an audit conducted in accordance
with ISAs (LIK) will always dctcct a material mwstatement when it exists. Misstatements can arise &om baud

or eaor and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for thc audit of thc accounts is. kmatcd on the Iiinancial Reporting
Council's wcbsite at www. frc.org. uk/suditorsresponsibilittes. This description forms part of our auditor's

report.

usaf otg LpRqfl

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit wade hss been undertaken so that we might state to the

charitable oampany's members those matters we are required to state to them in an suditoA report and for no

other purpose. To the fullest extent permitted by lsw, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members, as a body, for our audit work, for
this report, or for the opinion we have formed.

Karen Wsrdcll ( enior Statutory Auditor)

for snd on behalf of
Kingston Smith LLP Chartcrcd Accountants

Statutory Auditor

Orbital House

20 Eastern Road
Romford

Essex RMI 3'
xa IxLy(va)
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CO TEMENT OF F E

INC~U))IN(jl IP. C NSOLIDATED INCO E ENDIT CQU)BT

31ST MARCH 2019 2018

Untesttictcd
fuads

Restricted

(ggt(s

Endowment

futagi

Total

ftgg(a

Total
fimds

income:
Donations and fundraising

Legacies
Charitable activities

Orsnts

Other trading activities

Charity shops sales
Donated agency sales

Rental mneme

Investment income

Other

1,618,764

1,391,014
85,458

1,754 643
795,477

10,638
5 201,187

41,895

4 2,386,658 1,056, 186

73,553

1,704,222

1,391,014
1,941,588

4, 185,998

1,754,643
795,4'/7

10,638
274,740
41,895

2,037,771
695,290

9,382
253,511

30,876

3,442,844 3,228,819

Total income 8,200,276 1,141,644 73,553 9,415,473 l2,383,235

Expenditure:

Raising funds

Fundraising aad promotioo

Charity shops cxpenditurc
Investment manager's fees

Charitable activities

Cost nt'operation of hospice

Other

Interest on loan from The Ciovemors

of the Peabody Donation Fund

6 754.408
7 1,874,593

53,886

8 7, 167,215 1,023,458

33,367

754,408
1,874,593

53,886

764,643

1,822,487
30,925

33,367 44, 160

73 550 8 264 223 7 499 1173

Total expenditure

Nei gain«/(Inaaea) 17 666,32R 203,465 869.793 (61.7371

9,883,469 1,023,458 73,550 10,980,477 10,162,088

Nei (expenditure)/income before transfers (1,016,865) 118,186 203,468 (695,211) 2, 159,410

Transfers bctwren funds I R 33,868 (33,868)

Nct (cxpenditurc)/income alter tnesfers (982,997) 84,318 203,46R (695,2111 2, 159,410

Other recognised gains

Actuanal gains on defined benefit

pension «rhemc 16 122,000 122,000 110,000

Nct movement in funds

Reeonoiliation of I'unde:

Total funds brought forward,

1st April 2018

Total funds carried forwanL

31st March 2019

(860,997) 84.318 203,468 (573,211) 2,269,410

19,95tt, 592 15,022 2,426,834 22,400,448 20, 131,038

f 19,097,595 99,340 2,630,302 21,827,237 22,400,448

All incoming resources snd resources expended derive from conteuing activities.

The cunaolidatwl «taiement nf financial activities includes all gains and losses recognised in the year.

The detailed coepanuive information tbr the statement of financial activities is included at note 23.

Thc attached notes form part of these accounts,
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BALANCE SHEETS
Orou

31ST MARCH

Com an

Fixed assets:
Tangible assets
Investments

'I'otal fixed assets

Current assets:
Debtors

Cash on deposit

Cash on current account and

in hand

Total current assets

Note 2019 2018 2019 2018

13 1,898,988 4,224,706 1,898,988 4,224,706

2,854,325 1,866,351 2,852,866 1,864,988

162,098 199,153 161,998 199,053

4,915,411 6,290,210 4,913,852 6.288,747

11 7,905,011 8,076,539 7,905,011 8,076,539
12 11,694,034 10,557,623 11,699,034 10,562,623

19,599,045 18,634,162 19,604,045 18,639,162

Liabilities:

Creditors: amounts falling due within

one year 14

Net current assets

Total assets less current liabilities

908,298 656,370 911,687 659,907

4,007, 113 5,633,840 4,002, 165 5,628,840

23,606,158 24,268,002 23,606,210 24,268,002

Creditors: amounts faIling duc

atter more than one year 15 1,398,921 1,365,554 1,398,921 1.365,554

Nct assets excluding pension liability

Defined benefit pension scheme liability 16

Total uct assets

22,207,237 22,902,448 22,207389 22,902,448

380,000 502,000 380,000 502,000

21,827,237 22,400,448 21,827,289 22,400,448

The funds of the charity:
Endowment funds

Restricted income funds

Unrestricted funds

Designated fund

General fund

Total charity funds

17 2,630,299 2,426,834 2,630,299 2,426,834
18 99,340 15,022 99,340 15,022

19 6,506,090 6,710,985 6,506,090 6,710,985

12,591,508 13,247,607 12,591,560 13,247,607

8 21,827,237 22,400,448 21,827,289 22,400,448

Approved I'or issue by thc Board of Trustees on 23 July 2019 and signed on its behalfby:—

ELISABFTII B. JONL'S (Chairman)

CrEOFFREY S. HI I. (Honorary Treasurer)

The attached notes foun part of these accounts. Company Registration Number: 1654887
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ST ASM PLOWS

~FO 'LME, Q&AR F)IDED-
Grou

31ST MARCH
Com an

Net cash provided by/(used in) operating

activities

21128 2912 2018

1,120,680 (561,391) 1,120,587 (561,361)

Cash flows flom investing activities

Invcstmcnt income

Income from UK listed investments

Interest receivable
Purchases of tangible fixed assets

Purchases of fixed asset investments

Receipts from disposals of lixed

asset invesbnents

266,618
8,122

(177,883)
(266,618)

250,979
2,532

(151,849)
(250,979)

1,500,000

266 618 250 979

8. 1 19 2,531

(177,883) (151,849)
(266,618) (250,979)

1,500,000

Cash (used in)/provided by

investing activities (169,761) 1,350,683 (169,764) 1,350,682

Incense ill cecil Ilild cssll

equivalents in the year 950,919 789,292 950,823 789,321

Cash and cash equivalents st the

beginning of the year 2&065)504 1,276,212 2,064,041 1,274,720

Cash snd cash equivalents at the

end of tbe year f. 3,016,423 2,065,504 3,014,864 2,064,041

Reconciliation of net mov t~ifl
Net movranent in funds

Investment income

Income &om UK listed investments

Intcrcstrcccivsblc
Depreciation
Interest payablc

Net (gains)/losses on investments

Actuarial gains on defined benetit

pension scheme

Decrease/(increase) io debtors

increase/(decrease) in creditors

(266,618)
(8,122)

349,411
33,367

(869,793)

(250,979)
(2,532)

324,936
44.160
61.737

(122,000)
2,325,718

251,928

(110,000)
(2,818,586)

(79,537)

ash flow &om o era 'n tiv't'e

(573,211) 2269,410 (573,159)

(266.618)
(8.119)

349,411
33,361

(869,793)

(122,000)
2,325,718

251,780

2,269,411)

(250,979)
(2,531)

324,936
44, 160
61,731

(110,000)
(2,818,586)

(79,508)

Nct cash provided by/(used in) operating

activities 1,120,680 (561,391) 1,120,587 (561.361)

Anal sis of ssh aod o ts

Bank deposit accounts (less than thme months)

Bank current accowits
Cash in hand

2,854,325
160,061

2,037

1,866,351
197,348

1,805

2,852,866
159,961

2,037

1,864,988
197,248

1,805

Total 6 3,016,423 2,065,504 3,014,864 2,064,041
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fkCCO~tx~ 'IES FOR T ' ENDED 3 1 ST C(L2()L9

C~nm r~sn irrprggttinn

North London Hospice is a company limited by guarantee incorporated in Lingland and Wales. The registcrcd
ofEce is 47 Woodside Avenue, London, N12 STF

asia of r 'on of ac s snd as t of om m

The accounts have been prepared under the historical cost convention with thc exception of investments
which are included at their rnarkct value, The accounts have been prcipared in acoordance with Accounting
snd Reporting by Charitics: Statemeni of Rerommendcd Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK aod Republic of Ireland
(FRS 102) (eifectivc I January 20(5), the Compsnios Act 2006 and Charities Act 2011.
Thc accounts arc prepared in sterling, which is the functional currency of the company.

Assets snd liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.

The trustcm consider that there arc no material uncertainties about thc charity's ability to continue as a going
concern.

North London liospioc meets the degnition of a public benefit entity under FRS 102,

b)

c)

~Grou r~~t.
The accounts consolidate the results of the charity snd its wholly owned subsidiary company, North London
Hospice (Trading) Limited, on a line-by-line basis. A separate statement of financial activities and income
and expenditure account for the charity has not been presented because the charity has taken advantage of tl
exemption afforded by section 408 of the Companies Act 2006.

FtugLgq~oun g

General funds src unrestricted funds which arc available for use at the discretion of the trustees in
furthenmce of the general objectives of the charity and which have not been designated for other purposes.

Designstert fimri» comprise unrestricted fund» that have been»ct a»idc by thc tru»tcc» for paiticulai Pmpu»c».
'I'he aim snd use of each designated fund is set out in the notes to the accounts.

Restricted funds are fiuids whioh are to be used in accordance with specific resmoiions imposed by donors
or which have been raised by the charity for particular purposes. The costs of raising and administering such
funds are charged against thc specific fund. Thc aim and use of each restricted tbnd is set out in tbe notes to
tile accounts.

Endowment funds are capital funds thai must be retained for tbe benefit of thc charity. The use ol'income
arising from those capital sums may be subject to restrictions,

Investment income, gains and losses are allocated to the appropriate fund.

I~neoe

All income is recognised once the charity has entitlement to thc income, it is probablc that the income will be
received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: ihe charity is aware that probate
hss been granted, ihe estate has been finslised and notification has been made by the executor to the Trust
that s distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in
whole or in part, is only considered probable when the amount can be measured reliably and the charity hss
been notified of the executor's intention to make s distribution. Where legacies have been notified to thc
charity, ur the charity is aware of thc granting of probate, and the criteria for income recognition have not
been met, then the legacy is treated as a contingent asset and disclosed if material.

Donations are accounted for when rcccivcd by the charity. Tsx reclaimed m respect of (lift Aid is accounted
for on an acctusts bssi». Tangible assets donated are included in thc accounts at their market value. Oioods
donated to fundrsising shops are included in tho accounts when sold. The charity also receives the benefit of
work carried out by vol»ntcem, ths value of which cannot be quantified.

Grant and serv ice level agreement income is recognised in the period ro which the income relates.

Income fmm investments has bccn taken into the accounts when receivable. Interest receivable has been
accounted for on an sccrusls basis.
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CCO TING POLICIE FOR THE YE ENDED 31ST MARCH 019 ntinue

e) P.
'

e
'

ecoverable v uc added tax

Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it

is probable that settlement will be required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. Staff and other costs src allocated directly to the
activity for which they are incurred. Costs of raising funds comprises the coats associated with attracting
voluntary income aud the costs of operating the charity's shops.

Charitable activities expenditure comprises those costs incurred in thc delivery of hospice services. It
includes both costs that ean bc directly allocated and those of an indirect nature necessary to support them

including governance costs.

Not all value added tax is recoverable. Irrecoverable VAT is charged against the expenditure heading for
which it was incuned,

I) ~Ca it~stion gttd~me a on

Thc trustees have adopted the policy that small items of expenditure, being those less than f500, of a capital
nature are not capitalised but are included in resources cxpendcd.

Freehold land is not depreciated. Tangible fixed assets sm stated at cost less depreciation. Depreciation is
provided at rates calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases,

I'reehold buildings - 2% straight-line
Furniture, fixtures, fittings and

medical equipmcnt

Motor vehicles

Refurbishment

20% straight-line

25% straight-line

10% straight-line

g) Invcstmcnts

h) Suua

Stocks of decanal goods to fundraising shops are not reflected in the accounts because the trustees consider
it is impracticable to bc able to assess the amount ofdonated goods until sale as there are no systems in place
which record these items until they are sold and undertaking a stock take would incur undue cost for the
charity which far outweighs the benefits.

i) Debtors

Trade and other debtors are recognised at the settlement amount alter any trade discount offered.
Prepayments are valued at the amount prepaid.

Investments are a form ofbasis finsncial instrument and are initially recognised at their transaction value and

subsequently measured at their fair value as at thc balance sheet date using the closing quoted market price.
The statement of financial activities includes the net gains and losses arising on revaluation and disposais
throughout the year.

The charity does not acquire put options, derivatives or other complex financial instruments.

The main form of financlal risk faced by the charity is that of volatility in equity markets and investment
markets due to wider ei:onomic conditions, thc attitude of investors to investment risk, and changes in
sentiment concerning equities and within particular sectors or sub sectors.

Cash at batik and in hand mcludes cash snd short term highly liquid investments with s short rnatunty of
three months ot less from the date of acquisition or opening of thc deposit or similar accour
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k) C~rcdito gtt~rov~is'ggs

Creditors and provisions arc recognised where the charity has a preseut ubligation resulting from a past
event that will probably resuh in the transfer of funds to a third pany and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
setilcmcnt amount aRer allowing for any trade discounts due.

I) ~Fina 'Sjinismggta

Thc charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subscqucntly
measured at their settlement value.

m) P~cnsio

The charity contributes to defined benefit and defined contnbution schemes on behalf of its employees.
The assets of thc defined benefit schemes are held separately from those of the Hospice by the National
Health Service Superannuation Scheme and the Local Government Pension Scheme.
Thc assets of the National Health Service Superannuation Scheme cannot be identified on a consistent and
reasonable basis Contributions to the scheme arc charged to thc statement of financial activities so as to
spread the cost of pensions over employees' working lives with the charity. The contributions are
determined by qualified actuaries on thc basis of periodic valuations.

Local Government Pension Scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the prnjeoted unit method and discounted at a rata equivalent to the current rate of
return on a high quality corporate bond of equivalent currency and term to the scheme liabilities. The
actuarial valuations are obtained at least trieruually and are updated at each balance sheet date. The resulting
defined benefit asset or liability is presented separately on thc face of the balance sheet,

The mnounts included in expenditure are the currimt service costs and gains and losses on settlements and
curtailmcnts. They are included as pan ol staff costs. Past service costs aie recognised immediately in the
statement of financial activities if the benefits have vested, that is, whero entitlemcni to benefits has become
unconditional, It the benefits have not vested immediately, the costs are recognised over thc period until
vesting occurs, The interest cost and the expected return on assets are shown ss a net amount of other
finance costs or credits adjacent to interest. Actuarial gains and losses are recognised immediately.

Defined contribution scheme pension costs charged in the accounts represent the amounts payablc to the
scheme in respect of' the year. Whom employees' wages and salaries are allocated io unrestricted or
restricted funds, the pension costs relating to those employees, and any associated liabilitie~, are allocated to
the same funda

n) Opera~I~sacs

Rental costs under operating leases are charged in thc accounts in equal annual instalmcnts over the period
of ihc leases,
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NO ES TO THE COUNT'-1

1. L~eal status

North London Hospice is a company limited by guarantee and has no share capitaL It is registcrcd in England and

Wales. Thc mcmbcrs of tbc company are thc trustees named on page I, of which there were 11 at 31st Mamh 2019
(2018 — 12 members). In the event of the company being wound up, thc liability in respect of the guarantee is limited to

8 I per member of the company.

2. em nts in I
'

sceo t' lici s and k urea f imat' i

In the application of the charity's accounting policies. the tnwtees are required to make judgements, estimates and

assumptions about the canying amount of assets and liabilities that sre not readily apparent I'rom other sources. Thc

estimates and associated assumptions are based on historical experience and other factors that arc considered to be

rclcvant. Actual results may difler from these estimates.

The estimates snd underlying assumptions are rcviewcd vn an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised, if the revision affects only that period, or in the period vf the

revision and futvre periods if the revision aifccts both current and fbture periods.

Key sources ofestimation uncertainly

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful economic lives

and residual values of the assets. The useful economic lives and residual values are re-msessed annually. They are

amended when necessary to reflect current cstimatcs, based on technological advancement, future investments, economic

utilisation and the physical condition of the assets. See note 11 for the carrying amount of thc tangible fixed assets and

accounting policy I) for the useful economic lives for each class of asset.

3. '
cia erfo e of e chari

Tbc consolidated statement of flnancial activities includes the results of tbc charity's wholly owned subsidiary. North

London Hospice (Trading) Limited, a cnmpany registered in England and Wales, company number 2268094, whose

principal activity duriug thc year wss dtc selling ol' goods on behalf of the public for commission, following which the

owners are invited to make a donation to North London Hospice.

Tbr svvvvaty flvattcict pctltttvevn:c vf tltc chmity ctvvv is.

Income

Expcnditurc

2019

9,415,470 12,387,586

(10 980 422) (10 166 439)

Net gains/(losses) on investments

Net (axpentbture)hncome

Actuarial gains on defmed bcncflt pension
scbcmc

(1,564,952) 2,221,147

869,793 (61.737)

(695,159) 2, 159,410

122,(100 110,000

Nct movement in funds

Total funds brought forward

'fotal funds carried forward

(573,159) 2et69,410

22,400,448 20, 131,038

f. 21,827,289 22,400,448

Represented by:
Endowment funds

Restricted income funds

Unrcstrictcd funds

Designated fund
Oeoetet fund

2,630,299
99,340

2,426,834
15,022

6,506,090 6,710,985
12,591,560 13,247,607

8 21,827,289 22,400,448
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NOTES TO THE ACCOUNTS - 31ST MARCH 2019 Continued

4. Grants

Year ended 3 1st March 2039

Unrestricted Restrictod Endowment

funds funds funds Total

Gr~und~cm~tm
Hamet Clinical Commissioning Cimup

Enfield Clmical Commissioning Group
Hnringcy Clinical Commissioning Group

NHS Partial OITset of Pensions Costs
Notth Middlesex Hospital NHS Trust
Hetty Messenger Fundiag

1,087,747

1,132,322
102,272

64,317

200,000
159,135

596,273
100,778

I rv. 87,747

1,291,457
102,272

64,317
596,273
100,778

Year ended 31st March 2038

2,386,658 1,056, 186 3,442,844

G~rsgg co~man~
Barnet Clinical Commissioning Ornup
Vnfield Clinical Commissioning Clroup

Haringey Clinical Commissioning Group
N HS Partial Olfset of Pensions Costs
North Middlesex Hospital NHS Trust
Macmillan Cancer Care

1,010,004

1,052,382
98,112
62,444

200,000
154,500

499,850
151,527

1,210,004
1,206,882

98,112
62,444

499,850
151,527

K 2,222,942 1,005,877 3,228,819

S. ~lnv s ment~ime

Year ended 3 Isr March 2039

Lr~u
Income from UK listed investments

Interest rerei vablc

Of the total above, 8274, 737 relates to the company.

Year ended 31st Mari Ii 20I8

193,736
7,451

201,187

72,882 266,618
671 8,122

73,553 274, 740

Income froin T.JK listed investments

Interest receivable
183,953

2,448
67,026 250,979

84 2,532

Of the total above, f253,510 relates to the company.

6 186,401 67,110 253,511
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6. n snd motion

Year ended 3 Ist March 2029

tkroo~ut~dcom an~

Unrestricted Rcstrictcd Endowment

funds ~dd funds Total

Staff costs
Other costa

594,651

159,757
594,651
159,757

Year ended SIsihfarch 20I8

n~~G~a
Staff costs
Other costs

f 754,408

584,838
179,805

754,408

584,838
179,805

f 764,643 764,643

7. Chari ah s

Year ended 31st March 20 I9

Orrt
Staff costs

Other costs
Rents paid under operating leases

Rates and water

Depreciation

1,005,33'7

312,189
504, 181
48,974
3,912

1,005,337
312,189
504, 181

48,974
3,912

~an
Other costs

1,874,593 1,874,593

Year ended 31st March 20/8

(~il )

8tuf enate

Other costs
Rents paid under operating leases

Rates and water

Depreciation

C~om

Other costs

f 1.874,593

1,043, 112
243,207
481,381

50,875

3,912

1,82'2,487

5,058

1,874,593

1.04'3, 112
243,207
481,381

50,875
3,912

1,822,487

5,058

f 1,827,545 1,827,545
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N~OTES TOTEM COOM CH 2019 Continued

8. 'OatOfc aration ofhca i

Year ended 3/sr bsarch ZO/9

Unresuictcd Restricted

~s
Endowment

~fund Total

Qrrou

Direct costs
Hospice staff costs
Catering and cleaning services
Other medical costs

Support costs
Support staff costs
Premises costs
Other costs
Depreciation

Governance costs (see Note 9)

4,690,658
97,140

145,592

957,155
348,011
563,860
345,499

19,300

981,972
1,000
), 100

16,309
3.472

19,605

73,550 5,746, 180
98.140

146,692

973,464
351,483
583,465
345,499

19,300

f. 7.167,215 1,023,458 73,550 8,264,223

Of the total above K8,264, 168 relates to the company.

Year ended 3/rr /sfarr/t ZO/8

~Grou

Dlccct costs

Hospice staff costs
Catering and cleaning services
Other medical costs

Support costs
Support staff costs
Premises costs
Other costs
Depreciation
Governance costs (see Note 9)

4,230,947
86,355

141,820

823, 155
309,081
461.699
321,024

16,956

979,856
1,308

14,680

15,191

5,317
25,374

67,110 5,277,913
87,663

156,500

838,346
314,398
487,073
321,024

16,956

f 6,391,037 1,041,726 67, 110 7,499,873

Of the total ahnve F7,499,166 relates to the company.

Support costs inrluding governance costs incurred relating to fundraising and promotion and charity shops
are immaterial. Consequently all support costs sre included in the cost of operation of hospice.
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9. Govern~sac

Venr ended 3/sr March 20/9

Q199R/md c~oa~n
Auditors' remuneration

Accountancy fees

Unrestricted

fggtht

i i,200
8,100

E 19,300

Restricted Endowmfimt

ftlcsh funds Total

11,200

8,100

19,300

Veer ended 3/srhforch 20/8

~Gu ~doom sny
Auditors' remuneration

Accountancy fees
10,000
6,956

6 iepse

10.000
6,956

16,956

10, Sttt s ex ses d the t el

~0 2018
Cfiroudt tigd c~o~an
Wages and salaries

Social seourity costs
Pension costs

7,386,623
584,292
348,715

6,860,670
563,506
320.033

8,319,630 7,744,209

Tfi* fi ifi fi fifififi dt 0 fififia Vfitg h fi i Ply, fi fi
charge for the year is shovm above. At tbc balancr, sheet. dale E47,693 (2018 - E36,142) was acrrucd for
pension costs,

Analysis by function:

Hospice services
Fundtaising and promotion

Shops

Support

5,746, 179 5277,913
594,651 584,838

1,005,336 1,043, 112
973,464 838,346

The number of higher paid employees was:

E 8,319,630 7,744,209

2019
Number

2018
Number

f60,000 to E70,000
f70,000 to E80,000
f80,000 to E90,000
E90,000 to E100,000
f100,000 to E.110,000
E I I 0,000 to E,120,000

I I
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10. Staff costs trustee remuneration and cx enses and the cost of kc mana ament ersonnel con
'

t)Rd)

Contributions were made to a deiincd benefit scheme for two (2018 - three) higher paid employees and to a defined

contribution scheme for three (2018 — three) higher paid employees, Total contributions in the year amounted to f32,370
(2018 - f33,863),

No trustees have rcccivcd any remuneration in respect of their services or had any expenses reimbursed (2018 - thc same).

The average number of employees, analysed by function, waw

2019 2018
Number

Hospice services
Fundraising and promotion

Shops

Support

106
ll
37
23

102

ll
40
21

177 174

The staff costs aud numbers of employees do not inchde any allowance for the work carried out for the Hospice Iiy over 750
volunteers. Tbe value of this work cannot be quantified.

The key management personnel of the group and company aro thc trustccs and thc cxccutivc team, comprising the Chief
Executive, the lvledical Director, the Commercial and I'inance Director, thc Director of Fundraising and Communications, the

Director of Patient and Family Support and the Director of Clinical Services. The employee benefits of the key management

personnel totalled f556,408 (2018 —8560,524).

l I . ~Tib) d* d

QELu32 agd co~man~
Furniture,

1'reehold land Iixturcs and

~db lid l d
Medical

~eut ment

Motor
~velucle ~Rfbtg)0081Lt

Cost
At 1st April 2018
Additions

Disposals

10,17fi,073

4,704
1,730,140

146,320
(25,389)

338,583
26,859

120,254 250,549 12,615,599
177,883

(2S,389)

At 31st March 2019 I0) 180)777 I )85 I )07 I 365)442 I 20Q54 250 549 I 2 768 093

Depreciation

At. 1st April 2018
Charge for the year
On disposals

2,555,710
175,769

1,534,040
112,177
(2S,389)

279,903 113,754
32.498 3,912

55,653 4,539,060
25,055 349,411

(25,389)

Ai 31st March 2019 2,731,479 1,620,828 312,401 117,666 80,708 4,8113,082

Net book values

At 31st March 2019 f 7,449,298 230,243 53,041 2,588 169,841 7,905,011

At 31st March 2018 f 7,620,363 196,100 58,680 6,500 194,896 8,076,539

Freehold land and buildings includes buildings with a cost of 68,769,618 (2018 - f8,764,914) that are being depreciated,

Freehold land and buildings have not been revalued. The trustees consider that there is no advantage in obtaining a valuation

m thc land snd buildings are used exclusively for charitable purposes.

All assets are held for charitable use.
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12. e*M
~ra
Listed investments'.

Market value at 1st April 2018
Additions at cost
Disposals at carrying value
Net gains/(losses) on investments

10,557,623
266.618

869,793

11,868,381

250,979
(1,500,000)

(61,737)

2~0 2IH)(

Market value at 31st March 2019
Cgtnnagy

Cost of shares in subsidiary company:
North London Hospice (Trading) Limited 5,00n 5,000

11,694,034 10,557,623

6 11,699,034 10,562,623

70 01 10 70 ll 01 1 31 M 0 2019 8870890982018. M 5305791

At 31st March 2019 thc listed investments all related to UK cquitics listed on the International Stock Exchange,
London.

At 31st March 2019 UK equities comprised:

Market

yglgg

6,540, 143.45 units in the Newton Growth Fund for Charitics
2,035,675.82 units in the Newton Global Growth fh

Income Fund for Charities

8,940,375 6,711,438

2,753,659 1,997,471

f. 11.694,034 8.708.909

The Hospice owns Inn'A of the ordinary share capital of North London Hospice (Trading) LimitaL a company
registered in Pngland and Wales, company number 2268094.

Until 31st March 2018 North Loodon Hospice (Trading) Limited sold goods on behalf of the public for
oornmission, following which thc owners were invited to donate the proceeds to the charity under the gilt aid
scheme. Since 1st April 2018 this has been dealt with directly by the charity. During the year ended 31st March

2019 North London Hospice (Trading) Limited received commissions on goods sold of fait (2018 - 65,058),
received bank interest of 83 (2018 - f I ) and incurred expenditure of 655 (2018 —f3742).

Thc assets and liabilities of North London Hospice (Trading) Limited are as follows:

Debtor: amount falling due within one year
Cash at bank

Creditors: amounts falling due within one year

Net assets

2019

3,389
1,559

4.948

2018

210.590
1,463

(207,053)

5,000
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13. Debtors

VAT rccovcrsblc
Other debtors

Prepayments snd accrued income

Qgggg ao~
2019 gg18

69,844 58.043
736,657 586,331

1,092,487 3,580,332

E 1,898,988 4,224, 706

Prcpaymcnts and accrued income includes tneasursblc lcgacics committed to North London Hospice as at 31st March

2019, but which were uot received by that date, amounting to E756,589 (2018 —f3,261,313).

14. ditors: amoun fal
'

~Com an

2019 2018 2019 2018

Expense creditors

Amount owed to aubsidimy company
Taxatron and social security
Other creditors

Accruals and deferred income

317,210

160,314
319,696
111,078

213,113

157,014
207,053

79,190

317,210
3,389

160,314
319,696
111,078

213,113
210,590
157,014

79, 190

908298 656,370 911,687 659,907

15. Crctht stnountsfallin dueafiermor than one

Loan - The Oovernors of the Peabody Donatton Fund (secured)

(including rolled up interest of E898,921 (2018 - f865,554))

~u 4~em gnnL

2~ @18

E 1,398,921 1,365,554

The loan, the principal sum of which is f500,000, is secured by a charge over certain frecltold land owned by the

Hospice snd only becomes repayable, together with interest thereon equivalent to the drop in real value of thc principal
sum due to mflatlon between 30th June 1987 aud tbc date of repayment, in certain eventualities, the main ones being in

thc cvcnt of liquidation or if the building is used for any purpose other than a hospice.

16. c cd benefit ension schm e isbili

J&593gkggfigoOI0802
The charity is a membm of the London Government Pension Scheme, a defined benefi statutory scheme administered in

accordance with the Local (Iovemment Pension Scheme Regulations 2007/08. Tbc schetne is contracted out of the State
Second Pension snd currently provides benefits based on final salary and length of service on rctunmcnt. Changes to tho

schctnc came into effect from 1st April 2014 snd any benetits accrual from this date will be baaed on career average
revalued salary, with various protections in place for those members in the scheme before the changes take effec. The

assets of the scheme are hald scparatcly fmm those of the charity.

The most recent actuarial valuation ol tbe scheme was as at 31st March 2016.

Nct liability at 1st April 2018
Amount credited to the statement of tinanmsl

activities, being actuarial gains

Net liability at 31st March 2019

The amount inclwied in the balance sheet comprises:

Present value of funded obligation
DpdJtct; Pair value of scheme assets

Net liability in the balance sheet

2tiI2 20 I tt

502,000 612,000

(122,000) (IID,DDD)

E 380,000 502,000

2, 156,000 2, 177,000
(1,776,000) (1,675,000)

380,DD(i 502,000

Thc charity has given a tined charge over one ol its freehold properues in favour of Thc London Pensions Fund

Authority in respect of tlus net liability.
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16. ~Dfin~e)nmnftttelmion sqittggg)Ighihfil~co t~i

The amount recogtused in the statement of financial activities in respect of
thc year ended 31st March 2019 is:

2019 2018

Service cost
Net interest on the define liability

Administration expenses

12,000
13,000
2,000

12,000
14,000
2,000

Total loss 27,000 28,000

Reconciliation of opening snd dosing balances of the presont value of thc dcfincd benefi obligation

Opening def ned benefit obligation

Current service cost
Interest cost

Change in financial assumptions

Change in demographic assumptions

Estimated benefit paid net of transfers m

Contributions by scheme participants

2, 177,000
12,000
54,000
76,000

(104,000)
(61,000)

2,000

2,253,000
12,000
53,000

(78,000)

(65,000)
2,000

Closing defined bcncfit obligation 2, 156,0(t0 2, 177,000

Reconciliation of opening and closing balances of the fair value of fund assets

Opemng fair value of fund assets

Interest on assets
Rctum on assets less interest

Administration expenses
Contributions by employer including unfunded

Contributions by fund participants

Estimated benefits paid plus unfunded net of transfers in

1,675,000
41,000

110,000

(2,000)
11,000
2.000

(61,000)

1,641,000
39,000
50,000
(2,000)
10,000
2,(NO

(65,000)

Closing fair value of fund assets f. 1,776,000 1,615,000
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ld. O~OOIO¹N~OOHO II ~ldo~sd
At 31st Msrob 2019 the assumed life expectancy from agc 65 sre:

Retiring today

Males

Females

20.3

24, 3

Retiring in 2(l years

Males

Females

22. 1

26. 1

Financial assumptions as at 31st March 2019

RPI increases

CPl increases

"dicta.a.

3.45%

2,45%

Salary increases

Pension increases

3.95%

2.45%

Discount rate 2.35%

Thc return on the fund (on a bid value to bid value basis) for the year to 31st March 2019 is estimated to be 9%o. The
actual return on lund assets over the year may be ditTcrcnt.

Thc estimated asset allocation for North London Hospice as at 31st March 2019 is as follows:

Equitics

LDVCasbflow matching

Target Return Portfolio
lafrastructure

Commodities

Property
Cash

oee,ooo

474,000
107,000

167,000
62,000

54o!I

n/a

27%
6%o

n/a

9%6

4o/

1,776,000 100%
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16. Defined b e t ion schcm iTi cont' ucd

Sensitivity analysis

Adjuatmcnt to discount rate

Present value of total obligation

Projected service cost

Adjustment to long term salary increase

Present value of total obligatinn

Projected service cost

Adjustmcnt to pension increases and dcfcrred revaluation

Present value of total «bligation

Projected service cost

Adjustment to life caper:tancy assumptions

Present value of total obligation

Projected sorvice cost

A+22s

2, 126,000

0.0% a0~
2, 156,000 2, 187,000

t 12,000

+0.1%

12,000 12,000

12,000 12,000 12,000

1%

2, 186,000

12,000

~+I c

J. 2,233,000

— . 1%

2, I M,000 2, 126,000

12,000

hhtne

12,000

~tear
2, 156,000 2,082.000

I', 12,000 12,000 12,000

2, 15fi,000 2,156,000 2, 136,000

Remcamrements in other comprehensive iacome

Remeasurement of thc act assets/(defined liability)

Rctum on lund assets in excess oi' interest
Other actuarial gains oa assets
Change in linancial assumptions
Change in demographic assumptions
I',xpixi ence gain on dcfincd benefit obligation

2 19

»0,000 30,000

(76.000) 78,000
104,000

Remeasurement ot'the aet assets/(dcfincd liability) 138,000 128,000

projected pension expense for the year to 31st March 2020

Service cost
Net interest on the defined liability
Administration expenses

12,000
9,000
2,000

Total loss

Employer contributions

f, 23,000

f 11,000
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~Orou and corouLauy

17. Pun~its»at~fun s

Mni Bcrgms
Pauline Glasser Fund for

Endowment Gtildrcn
Cupital
FImd

Endowment
h'und

Balance 1st April 2018
income

Expenditure

U nr cali sad gains

491,721

15,779
(15,779)
44,352

17,000
68

(68)

150,000 1,768,113
600 57,103

(600) (57,103)
159,1 13

2,426, 834
73,550

(73,550)
203,465

Balance 31st March 2019 8 536,073 17,ooo I so,ooo 1,927,226 2,630,299

Pauline Glasser Endowment:

Under a trust deed dated 1st April 1993 the income of thc trust fund may only bc applied for the maintenance of the Hospice

and for all other charitable purposes for which the North London Hospice was established. Tho Ibnd is represented by fixed

asset mvcstmcnts.

Mrs. Burgess I und for Children:

A capital sum of f.17,000 was received in June 1995. Income is used for the company's principal charitable purpose. The fund

is represented by cash on deposit.

Capital Fund.

Capital smns of f, 150,000 were received in 1993 and 1994. Income from the fund cao be used for general purposes and Ihc

fund is represented by cash on deposit,

Fndowment Fund:

A capital sum of 81,280,095 was received during the year ended 31st March 2008. Income generated from the fund may be

used for the Hospice's general purposes. The trustees have also agreed with the donor that part or all of thc capital sum may be

used on running costs should thc aced arise in future years in a narrow mnge iiI particular circumstances. 'I'he fund is

represented by fixed asset investments.

18 htaujolgtUiuula

The income funds of the chanty include restricted funds comprising the following unexpended balances of donations to bc

applied for specific purposes:

Bs.lance

~IJhtiriI ~20

Transfers Balance

i Oc» i i i 3~1»mcr»
Community and IPU nursing fimd

Day care I'und

Equipment and teaching fuad

O arden and building miunieoence

Ibnd

Haringcy Community Team
Health and wellbeing fund

Ipt I refurbishment project fund

Kitchen mfiobishmcnt fund

Mattrcsscs fund

Overnight Community Service
PCS S fund

Tnage costs

Other

fi,526
8,496

1,625

596,273
1,225

6,020
29,600
14,853

100,779
359,135

5,260

1,000

(1,625)
(596,273)

(1,225)
(6,020)

(46,061)
(359,135)

(5,260)
(1,000)

1,000 (1,000)
5,860 (5,R60)

19,015 (19,015)

(14,853)

6,526
38,096

54,718

15,022 1,141,645 (1,023,459) (33,868) 99,340

Transfers have been mad» from the smtrictcd equipment and leaching and mattresses funds smco appmpriate expenditure has

been incurred and therefore the conditions relating to the inherent restrictions have been complied with.
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19. Ottt~dfund
The tnrstecs have designated 66,506,090 (2018 - f6,710,985) ss a tangible fixed assets fund. This fund represents an amount
equal to the net book value of the tangible fixed assets less tho creditor raging due after more than onc year which is secured by a
charge over certain freehold land owned by tbc Hospice, as it forms part of the funds thc Hospice holds that are not readily
available to expend oa meeting its charitablo objectives

20. ~Anal s ~act Ig~atw tLs

Ar 31st Mar&6 20I9

G~ro

Endowment funds
Pauline Olasscr Endowment
Mrs. Burgess Fund for Children
Capital Fund

Endowment Fund
Itestrictcd limds

IFU refurbishment project fund
Kitchen rat urbishment fund

Overnight Community Servioe
Unrestricted funds

Designated fund

Tangible fixed assets fiuid'

&Ieneml fund

Tangible

fmcd assets

7,9()5,0 II

in~vestrn is

536,073

1,927,226

Current

assets

17,000
150,000

~Crcdito s
Pemion

lie~bill Toktl

536,073
I 7,000

150,000
1,927426

6,526
38,096
54,718

6,526
38,096
54,718

(1,398,921) 6,506,090
9,230,735 4,649,071 (908,298) (380,000) 12,591,508

7,905,011 11,694,D34 4,915,411 (2,307419) (380,000) 21,1!27,237

~Com

Endowruent funds

Psuliac Glasser Endowment
Mrs. Burgess Fund for Children
Capital Puad
Endowment Fund

Restricted funds
IFU refurbishment project fund
Kitohcn mfurbishment fund
Overnight Community Service

Unrestricted funds
Dmignated fund

Tangible fixe assets fund
Gencml fund

'I'angible

«Dgt)dktsets

7,905,011

«Ilats
536,073

1,927,226

Curreat

17,000
150,000

6,526
38,096
54,718

9,235,735 4,647,512

C~redi

(1,398,921)
(911,687)

Pension
liability

(380,000)

Total

536,073
17,000

150,000
1,927,226

6,526
38,096
54,718

6,506,090
12,591,560

6 7,9D5,011 11,699,034 4,913,k52 (2,310,6011) (380,000) 21,827,289
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20. fi08)Ksss of ~tasse ~eon~)md
Ar 3 Isr Mores 20 I8

Tangible
bfi gydgt)sots nvcs ts

Current

assets C its
Fension

~bili

Fodowmeni funds

Pauline Crlasscr Endowment

h(rs. Burgess Fund for Children

Capital Fund

lindowment Fund

Restricted funds

IPU refurbishment project fund

Kitchen rcfurhislunent fund

Unrestricted I'unde

Designated fund

T'sngiblc fixed assets fund

General fund

491,721

1,768, 113

8,076,539
8,297,789

17,000
150,000

6,526
8,496

6, 108,188
(1,365,554)

(656,370) (502,000)

491,721

17,000
150,000

1,768,113

6,526
8,496

6,710,985
13,247,607

0 60,5)9 10555625 629051 42021924) )50)W)) 22400445

im an

Fndowmcnt funds

pauline Glasser Endowment

Mrs. Burgess Fund for Children

Capital Fund
Endowment Fund

Restricted funds

IpU refurbishment project fund

Kitchen refurbishment t'und

Unrestricted funds

Designated ruad

Tangible fixed assets fund

General fied

Tangible

t~xed ~lnv ts

491,721

1,768, i13

8,076,539
8,302,789

Current

17,000
150,000

6,526
8,496

6,106,725

C~red Iufs

(1,365,554)
(659,907)

Pension

~biti

(502,000)

491,721
17,000

150,000
1,768,113

6,526
8,496

6(I 10,985
13,247,607

8,076,539 10,562,623 6,288,747 (2,025,461) (502,000) 22,400,448
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21. Commitments under o~era~Un ~a. gs

The company is committed to make thc following future minimum lease payments under non-cancellable
operating leases for the use of land and buildings:

Payable witlun onc year
Payable within two to five years
Payable in morc than five years

~9 2018

478,4&i7 427,747
909,395 1,050,832

3,822 64,083

E 1,391,684 1,542,662

22. F~i'id i~. 2+3 9 2018

Financial assets
lrincncisl assets measured at fair value
Financial assets that are debt instnuncnts measured

at amortised cost

14,710,457 12,623,027

1,526, 158 3,875,152

6 16,236,615 16,498,179

Financial liabilities

Financial liabilities measured at. amortised cost 1,247,984 999,35&i
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23. P~rior car'4 consolidated stateiqentof firotgia~lactivit s

Unrestricted

5I01Ls

Restricted

feltds

Fndowment

funds
Total
funds

income:
Donations and fundrai sing
Legacies
Charitable activities

Grants

Other trading activities
Charity shops sales
Doaated agency sales
Rental income

Investment income
Other

1,895,768
4, 185,998

45,820

2 037 771
695,290

9,382
186,401
30,876

2,222,942 1,005,877

67,110

1,941,588
4,185,998

3,228,819

2,037,771
695,290

9,382
253,511
30,876

Total income 11,264,428 1,051,697 67,110 12,383,235

Expenditure:
Raising ftmds

Fundraising and promotion
Charity shops cxpenditurc
Investment manager's fees

Charitable activities
Cost of operation of hospice

Other

Interest on loan from The Governors
of the Peabody Donation Fund

764,643
1,822,487

30,925

6,389,562 1,043,201

44, 160

764,643
1,822,487

30,925

67, 110 7,499,873

44.160

Total expenditure

Net ()oases)/gains on investmcnts

Net income before transfers

Transfers between fimds

Net income after transfers

9,051,777 1,043,201 67, 110 10,162,088

(61,958)

2, 150,693 8,496

221 (61,737)

221 2, 159,410

2, 150,693 8,496 221 2, 1S9,410
Othcu recogniSed gainS

Actuarial gains on defined
benefit pension scheme

Nct movement in funds

110,000

2,260,693 8,496

110,000

221 2,269,410
Reconciliation of funds. '

Total fbnds brought forward,
1st, April 2017

Total funds carried forward,
31st hiarch 2018

17,697,899 6,526 2,426,613 20, 131,038

19,958,592 15,022 2,426,834 22,400,448


